Town of Ellendale
Regular Meeting of Ellendale Town Council
April 1, 2026
Ellendale Fire Hall – 302 Main Street
Minutes – Records on Apple iPad

CALL TO ORDER:	President Sam Noto began the meeting @ 7pm
PLEDGE OF ALLEGIANCE: Recited, and a Moment of Silence was observed.
ROLL CALL:	Taken by Town Clerk Colleen Hahn:
	MEMBERS PRESENT:
Sam Noto – President
	Tony Ottomano – Vice President
Bob Billbrough – Treasurer
	Aaron Moore – Council Member

MEMBERS ABSENT:
Lindsay Adams - Secretary


APPROVAL OF AGENDA:   March 4, 2026 Approved
Motion to remove #VI from agenda as acquisitions should be part of Executive Session and move VII under I under New Business: Member Moore and VP Ottomano 2nd. 
All In Favor - Passed 4 to 0

APPROVAL OF PREVIOUS MEETING MINUTES: March 4, 2026 Approved
Motion to approve Previous Meeting Minutes: Treasurer Billbrough and Member Moore 2nd
All In Favor - Passed 4 to 0

TREASURERS REPORT:	Reviewed by Treasurer Billbrough
	Edit report to show correct month April 1, 2026
No comments to address.

POLICE CHIEF’S REPORT:	Reviewed by Police Chief Von Goerres
	No comments to address.
TOWN MANAGER’S REPORT:	    Reviewed by Town Manager Kayla Adkins
	New playground equipment installs on April 7, 2026
No comments to address.

VISITOR RECOGNITION:	
Christine Toland:	Raised the condition of the pond on Washington Avenue. Feels this is a health risk to children and pets. Feels spraying is not going to help, mosquitoes continue laying more eggs. It is in disrepair and there is lots of green growth. 
Kayla has been notified already and is working with the developer 

Terrie Ottomano:	Submitted Public Comment form. Concerned with maintenance by Insight Homes of the circle in Ingram Village. She has been reaching out to Sandy Wheatley since last June and she is dodging her questions. States that nothing will be done until time for dedication. Circle has dead growth, no mulch applied last year so lots of weeds. Sandy has no concerns about it. Can Council do anything? Terrie will schedule meeting with Andrew Campanelli. Needs to be addressed. Provided email correspondence between her and Sandy Wheatley.
Community Events: Terrie has nothing to report at this time. 
OLD BUSINESS:
i. Discussion and possible action on the purchase of Edmunds Software – 
a. Treasurer Billbrough:		Last month we tabled to determine where funding would come from. I investigated that Transfer Tax monies can be used due to this purchase being a capital improvement. Town attorney recommended asking our accountant what she thought. I reached out to ShyAnn and she agrees that we can use the Transfer Tax monies and she also suggested that we contact the auditors.  I reached out to the auditors and they also said yes. So, this is where the funding will come from for the initial purchase of the software. Yearly maintenance for Edmunds software will come out of the town budget. 
b. Town Manager Adkins:	Edmunds is ready to go once we approve and sign the contract with them.
Motion to approve the utilization of Transfer Tax monies for initial purchase of the software and Town Manager Adkins to execute the contract since there are no changes to the contract that was previously presented: Member Moore 1st and Treasurer Billbrough 2nd.
All In Favor - Passed 4 to 0





	
NEW BUSINESS:

i. Discussion and possible action on the creation of a Part-Time Maintenance position.
a. President Noto:	This past winter we were trying to find contractors to help with snow removal in case Jamie could not do due to his injured shoulder. One of the other options we discussed was the hiring of a part-time employee to assist Jamie. 
b. Town Manager Adkins:	In the deck is draft of job description and possible hours to be worked. Some work items to be done would be grass cutting, tree trimming, snow removal, etc. Also, if Jamie does need to go out for surgery this part-time employee can perform maintenance as needed while Jamie is out. Last month also discussed hiring 3rd party contractor vs. part-time employee. 
c. Treasurer Billbrough: Confirmed funds are available for part-time maintenance employee. It will be included in new budget. Starting pay $15.00 - $18.00 per hour.
Motion to approve hiring part-time maintenance employee with Town advertising pay range of $15.00-$18.00 per hour:  Treasurer Billbrough 1st and Vice President Ottomano 2nd.
All In Favor - Passed 4 to 0

ii. Discussion and possible action on the purchase of a Maintenance Pickup Truck
a. Vice President Ottomano:	Information included in deck. Bella Terra is selling their truck, which is a 2014 Ford F150 with a snowplow (more details in paperwork). Asking $4K firm. Reviewed prices on plows and they start at $3,250.00. It’s a good price but does have 223K miles with regular maintenance. Truck would be available for part-time employee as well. 
b. Member Moore – Recommend getting magnet created for truck instead of painting town logo/information on the truck. 
c. Vice President Ottomano:	Jamie recommends purchasing orange safety light for the truck. 
Motion to purchase used 2014 F150 pickup truck with plow to be used by town maintenance department: Member Moore 1st and Treasurer Billbrough 2nd.
All In Favor - Passed 4 to 0

iii. Discussion and possible on Downtown Development District
a. President Noto:	Attended meeting in Dover. Program run by the state. Larger towns have employees who handle just this program for their town. Sam volunteering to handle. Current downtown area we would leave as is for now and focus on the west side of town. From Old State Road out to 113. That is where we have commercially zoned property that can be developed. What the DDE does is provide incentives to the developers and owners of properties. If approved for the program they can be reimbursed 20% of the cost to the developers and owner of the property. Of course, you would need buy-In from property owners and developers. People would like to see some stores, places to shop in town. I thought this would be the best area. 
b. DDE said you can expect up to 10 years to see your vision developed. A lot of towns attended this meeting. Georgetown and Seaford are already part of this program. 
c. Deck has application for review and there is more information online. 
d. Deadline is June 15th for application. We may need to work towards a 2027 application. 
e. Council do we want to pursue this program?
f. We would need to appoint a DDE Director who would be the Project Lead. President Noto is willing to do this himself if no one else is interested. 
g. Legislative resolution is also needed. Map of area for the proposed district. 
h. Does DDE support new downtown area or just rehab on existing properties? Can town area be on highway? 
i. President Noto will follow up with Dorothy.  
i. Need to reach out to property owners.
j. Town attorney Sharp recommends that President Noto and Town Manager Adkins come back to future Council meeting with answers to questions that were raised. If anyone has additional questions send to Town Manager Adkins to be followed up on.

iv. Discussion and possible action on the change of Town Manager position from Part-Time to Full-Time
a. Budget was previously completed for full-time.
b. Town Manager Adkins already works full-time hours (over 30 hours a week).
Motion to change Town Manager position from part-time to full-time:  Treasurer Billbrough 1st and Vice President Ottomano 2nd.
All In Favor - Passed 4 to 0

v. Discussion and possible action on submitting an application for 2027 Community Reinvestment Grant.
a. Open grant and we have two (2) years to spend.
b. Can be used for pre-construction costs, capital projects, equipment, acquisition for land, and sidewalks. See Guidelines in meeting deck.
c. Need to document project description in detail. Deadline for application is May 1, 2026.
d. Council to provide availability for a meeting to be held within 2 weeks and let Town Manager know if you have any new ideas. 
i. Camera poles installation
ii. Maintenance Building expansion, fencing, improvements
iii. Town Hall improvements
iv. Plans for new Town Hall
Motion to hold a Special Meeting within 2 weeks to discuss and document needs for Community Reinvestment Fund Grant application: Member Moore 1st and Treasurer Billbrough 2nd.
All In Favor - Passed 4 to 0

vi. Discussion and possible action on submitting an application for DelDOT TAP Community Projects
a. Crosswalks along 16 such as Washington Avenue. We have a lot more families and children with the community growing. 
b. Traffic study needed. There was a study done on Old State and 16 and Town Manager Adkins was recently told it was still in process. I should get in a couple of weeks. 
c. Member Moore stated that town pursued this 4 years ago and were told that sidewalks are not ADA compliant. Need 5’ sidewalks and rumble ramps. Also raised that Ponder & Main needs maintenance due to trucks cutting corners and they are ruining the sidewalks. 
d. Town Attorney Sharp recommended to go for ADA accessibility compliance and then do crosswalks. 
Motion to proceed with ADA compliance and possible crosswalks along Main Street:  Member Moore 1st and Vice President Ottomano 2nd.
All In Favor - Passed 4 to 0

CORRESPONDENCE:	Town Manager Adkins: Public Comment received about the safety on Gladys Street and South Lee. They are requesting a 4-way stop from North Old State or speed bump on Gladys Street.
ADJOURNMENT:	8:35pm

