


TOWN OF ELLENDALE
REGULAR MEETING OF ELLENDALE TOWN COUNCIL
OCTOBER 1, 2025
Ellendale Fire Hall – 302 Main Street
Minutes – Records on Apple iPad

CALL TO ORDER:	President Tom Panas began the meeting @ 7pm

PLEDGE OF ALLEGIANCE:  Recited, and a Moment of Silence was observed.

ROLL CALL:	Taken by Council Secretary Sam Noto and the following council members were present:
	Tom Panas – President
	Clay Walton – Vice President
Bob Billbrough – Treasurer
	Joe Beck – Council Member at Large
	Sam Noto – Secretary
	Jamie Sharp - Town Solicitor
	Kayla Adkins - Town Manager

APPROVAL OF AGENDA:	 October 2025 Agenda approved
· Jamie – In the future if Executive Session is not needed this item can be removed from the Agenda before posting.

APPROVAL OF PREVIOUS MEETING MINUTES:	September 2025 Town Council Meeting Minutes approved

TREASURERS REPORT:	As of 8/31/25 (see report for detailed information)
· Total Income $94,567.16 
· Expenses $64,997.96 
· Outstanding tax invoices $72,0362.56
· Outstanding accounts 32 
· Ellendale fire company:  We used up the rest of the boiler money which was $8,200.00
POLICE CHIEF’S REPORT:
· Jobs For Blue
· Clay:  still seeing patrol when Woz is on duty
· Kayla has new schedule sent to Council members
· Roving patrols need to be refined to our priorities. Kayla requesting a few day shifts during week.	
· Tom asked about having the troopers keeping low lights on at all times; or mix it up.
· See what hours work with the troopers current shifts.

TOWN MANAGER’S REPORT:	
· 9/9 Meeting with Chesapeake regarding franchise agreement – More info to follow under Old Business
· 9/17 Meeting with the Institute of Public Administration regarding USDA grant related to governmental training.
· They are offering all different types of Planning training along with governmental position training for all the local governments.  A couple of Planning classes right now that I am planning to attend. They are held on Tuesday’s. 
· There is one for Planning Commission for land use and there's one just for Planning Commission. We could share it with the Planning Commission members to see if they want to attend. They are offering us 2 free seats and after that we have to pay for it.
· Town Park grills have been ordered.
· Town Park signs pending draft from Rogers signs.
· Looking to add Town logo to the Pavilion sign as well.
· Updating gate and other signs for caution and safety (metal).
· Planning Commission meeting moved from October 15th to October 22nd @ 7pm.
· Community Outreach Committee:  October 16th @ 7pm.
· Business Licenses Issued:	   4
· Building Permits Issued:   10	
· Certificates of Occupancy:   12
· Park Pavilion Rentals:   1
· Rental Licenses:   0
· Clay:  Is there a mechanism in place to reconcile the number of Certificate of Occupancy Permits that have been issued and the number of units that are actually occupied? We were way behind, and they were moving in without permits. Are the Town records up to date? 
· Kayla:  Yes, we did get paid for back occupancy and we are current. For new home sales we get Lien requests for each sale.
· Renters & Voting:  Ingram has been updated with all rentals. Newdale Acres has no rentals. Ingram Village we do not know the information on the people who are renting. We know who owns properties that are rented. For voting people need to show ID because we don’t have a registration list.

COMMITTEE REPORT(S):	Community Outreach Committee – See Committee Report for detailed notes
· Upcoming events
· 10/26/25 Candy Rain & Costume Judging Contest –2pm @ Town Park
· Need 3 more volunteers
· 11/1 thru 12/1/25 Collecting Toys for Paige’s Kindness Project @ Town Hall
· 11/11/25 Mailing Cards to Ellendale Veterans in recognition of Veterans Day
· If know of any veterans let Terrie know to verify on her list
· Would like to make $200.00 donation to Home of the Brave (cash donations are matched by grants).
· Bob feels this should be fine. Terrie would like to pick up check 10/15/25 for 11/1/25 delivery to HotB.
· 11/29 Tree Lighting/Holiday Event 6pm @ Town Hall
· Terrie will also request EVFD to attend with Santa on Fire Truck.
· 12/14/25 EVFD Cookie Walk 2pm @ Fire Hall (Auxiliary event)
· Terrie would like for COC to provide 50 treat bags for Santa to give visiting children. COC will also have a craft table.
· Little Library 
· Being built by Jamie & Tony by end of year, being placed by Town Hall ramp.
· Box will be placed at Town Hall for book donations.
· Action Item:  Terrie reaching out to Rep. Shupe for books.
· Quarterly Newsletter
· 296 Newsletters distributed in September. 
· Newsletter now get delivered to “Current Resident” due to people moving in and out so there is no tracking needed. This way all newsletters are delivered and nothing is returned from post office.
· Next distro in December.
· Will have information on upcoming election in January. Need 4 candidates for there to be an election. If 3 or less then those candidates will be vetted and appointed with no input from town residents.
· Tony to update resident spreadsheet.
· War Memorial Project
· Raffle thru EVFD and Mindy Morrill will present to EVFD Board for this to support War Memorial. If approved will sell raffle tickets for $10.00 each.
· Dale Annis donating a rifle for the raffle.
· Clay - Need to know date the raffle will be held. Cannot be left open.
· New Years Day Parade -  1/1/2026
· Terrie filed permit with DELDOT. This technically is the Town of Ellendale permit. She will give to Kayla.
· Terrie has reached out to the fire department for fire police to detour.
· January 1st lines ups @ 11:00 at Ingram village, parade starts at noon.
· Terrie would like current council members to be in the parade and if someone is running for council, they can be part of the parade as well so people are aware of them running.
· Terrie needs to track who will be part of the parade.
· Sam asked if they ever looked at holding parade on different day and calling it a Holiday Parade? Since this is a holiday for schools, bus drivers we have no school band participation and such.
· Action Item:  Terrie will discuss with Sam further. But in the past, this is when it has always been held since Jay Jones started it. 
· Terrie Resigning as Committee Chair effective January 1, 2026
· Terrie will organize the events until the end of this year.
· Terrie has created files and a flash drive to pass on to next chair.
· Terrie will still be available to all and be part of the committee.
· Asking all to think about potential people to ask to join the committee and possibly be chair.
· Committee also needs Secretary
· Tony has volunteered to be interim secretary thru end of 2025.

VISITOR RECOGNITION:		
Terrie – Public Comment Form
1. Are we still retaining two solicitors? 
a. No, we have one.
2. What happened with the financial audits for 2023 & 2024? 
a. They are currently being conducted.
3. Charter update – where are we in the process? When will it be completed?

OLD BUSINESS:	
I. Chesapeake Franchise Agreement/Survey
a. Tiffany provided information on survey they have been performing. About 50 homes South of Main St. were canvassed (North & South of Willow Street alignment). Survey is more or less to ask the simple question “if natural gas were available would you be interested”? They left door hangers with survey information at homes with no response. Three (3) were all electric and others were oil. There was a QR code provided as well as contact information for the survey.
b. Spoke with Chesapeake engineering team about alternate route down Ponder, West Willow and Old State. They walked this alternate route and looked at easements and sewers, and it seems they now prefer to install at Willow Street route instead of Rt 16 route.  It’s more cost effective.
c. Window does not close for homes to hook up.
d. Franchise gives town some revenue
e. Action Item:  Updated Franchise documentation to be sent to Kayla
f. Action Item:  Feedback from survey to be shared with Kayla and council.
II. Town Paving Bids
a. Received 3 bids but all need to be updated (Baker’s expired):
· All to mill 2” and resurfaced. 
· Remove Kings Alley off estimate if on there since Sussex County will be paving. 
· Ask for price per sq. ft.
· No flaggers are needed.
b. Clay requested to put all information from 3 bids into a spreadsheet for easier view. Kayla will complete.
III. Town Survey (see Legal Description & Map documentation provided)
a. GMB survey team needs to add Newdale Acres.
b. 2 developments across 113 will be added later (Cedar Creek & Short Property)
c. 3 lots in Ingram – need to show owners 
d. Clarity from original plots is the reasons why he used certain coordinates for edge of town South Old State. Also, with alley on the edge of Main Street going towards Milton, it doesn't show the alley on the map across from Kirlin’s, that is technically in town, it's just not on there and it's pretty much where it stops.
e. Dale Annis line to a stake straight thru Dutton house. Annis annexed in. Why is Dutton’s line offset off the main square in town. – being researched
f. Jamie – Charter amended years ago but no map on record.  So that was the problem with the issue that the county had was when you looked at their online mapping there were parcels around that area that you were referring to the triangle piece, for some of those parcels were considered in the town but had never received a tax bill before. And there was some confusion as to what properties were in the town and weren't in the town. I don't know what GMB has done or not done as I haven't spoken with them about this. But I know that one of the things historically was to look at what meets and bounds were of the previous charters that we've had and then adding in any of the annexations that are on record. Sometimes these surveys from years ago weren't as accurate as today's technology. This is stuff that they need to research.
g. Clay – We need to correct the deeded easement access to the 45 acres parcel we own. Needs easement since it landlocked, need description. We know where the corners are for the lot but where is easement?
IV. Security Camera Update
a. 9/29/25 Meeting with Rep Wilson (in our office) and Shupe (on phone) with Clay, Tom, Kayla.
i. Reviewed with both the past year what town has been trying to do and how we are not getting permission to use poles by Delmarva Power.
ii. If we have to buy poles, pay for installation, electrical, etc. we will not be able to set up the amount of cameras that are currently needed as there will not be enough funds. 
iii. Rep. Wilson was going to follow up and he asked to give him about 3 days. 
iv. Re. Shupe sent us 2 grant websites to see if they can assist us.
1. State Homeland Security grant contact has been sent email.
2. Clay requested we also reach out to Edward Byrne Memorial Justice Assistance grant contact. I originally did not since it sounded more drug related.
v. We would need to increase our rent on existing poles with Delmarva Power. 
vi. Bob – Need to see if town can utilize other funds to cover McCaulley Street cameras. 

V. Feral Cat Voucher Program 
a. Kayla – State organization does not want to use a voucher process to spay cats as it’s difficult to track and process.
i. If unable to use the funding for feral cats we can repurpose for capital projects within the community.  Need to document what the town wants to utilize the funds for, and the organization will need to get approval from the General Assembly. If not approved, we would lose the funds. 

NEW BUSINESS:
I. CD Investment with Community Bank - Approved
a. Use excess funds & invest in 7-month CDs.
b. Investing now is 4%. Interest earned stays in CDs. 
c. $400K from General Fund
d. $400K from Transfer Tax Fund
e. We can make $9,400 on $400K in this 7-month CD.
f. Invest $100K per each CD in case we need to bring partial funds back. 
II. Ingram Village Speed Bumps – Jenny St/Edward St - Approved
a. 2 speed bumps to be placed on Jenny Street.
b. 1 speed bump to be placed on Edward Street.
III. War Memorial donations match
a. Match up to $2,500.00 annually – approved
b. Match of donations, not fundraising such as a raffle.
c. Terrie asked if Town could take care of weeding the memorial area – approved
IV. Town Park Parking
a. Extend parking to the other end of the park fence towards Washington Street.
i. Front-in parking is doable, large trucks just fit.
b. No parking at entrance gate.
c. Need disabled parking spaces.
d. Action Item – bids needed for paving area also determine if this front-in parking can be done in that area.

CORRESPONDENCE:  N/A

ADJOURNMENT:	Meeting adjourned 8:55pm
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